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The Premortem technique remains to be one in which the probable risks and causes of failure of the project are analyzed in advance and then strategies are devised and steps are taken to mitigate the risks. Premortem technique tends to be more effective within groups at school and work and the reason for this is that the failure at both these places has extremely high negative consequences. Taking an example of tertiary institutions, or just any other school, a student might be suspended for about one academic year for failing in exams. At work, any employee might whose performance rating is poor has a high probability of which it might affect him or her negatively.
If the regular feedback is given at specified intervals to both students and workers before the final evaluation. It will greatly help them to determine their faults earlier enough and they can improve their performance before finalizing. Thus, the premortem analysis will help to increase the productivity of the company as well as that of its employees.
To make the premortem technique to be more effective in both my work and school groups, I would be considering asking my group members to follow the following steps in order to succeed in the decision-making process:
First, determining the need for effective decision-making.
Second, listing names of all those considered as stakeholders, and their names will be includes in the entire process of decision-making.
The third step would be to brainstorm various possible options and alternatives.
The fourth step would be to select the best possible alternative. This comes after serious evaluation of the alternative from several dimensions by group members.
[bookmark: _GoBack]The fifth step would be to implement the best alternative the group has selected.
By any chance, the alternative selected does not produce the desired outcome; I will suggest that the groups start again from step 1.
